Nazareth ISD BOE 

Regular Meeting 

December 12, 2007

The meeting was called to order by President Keith Hoelting at 8:35 p.m.  Other members present were Vice-President Dwayne Kleman, Secretary Jeanie Birkenfeld, Patti Kern, Rodney Schulte.  Also present was Superintendent Keith Langfitt, Deb Clinton, and Mona Brockman.  Absent was Ricky Backus and Judy Kleman.  The prayer was led by Rodney, the pledge by Dwayne, and the mission by Patti.
Prior to the meeting the elementary and junior high UIL first place finishers were recognized.  There were 22 students who won first place.  Also prior to the meeting Darren Hefley and Amy Huseman demonstrated the new technology that was purchased for the science department.
Deb Clinton presented the Principal’s Report stating that numbers have held steady at 233, a list of events through January.  She also presented all of the Elementary and Junior High UIL results stating that Nazareth won overwhelmingly.  Patti, on behalf of the Board, commended all the teachers and students and their hard work.
Keith Langfitt presented the Superintendent’s Report stating that the school is going to have to purchase ovens for the cafeteria due to the new government nutrition guidelines.   Marshall Harrison of Reagan County ISD has agreed to sell us their old ovens along with many more cafeteria supplies for $5,000.  The value of the supplies that we are getting if purchased new would be approximately $45,000.  Mona Brockman spoke about and answered questions about the supplies.  Mr. Langfitt also had Mona explain the food services contract that we have with West Texas Food Services Co-op.  
Mona Brockman exited the meeting at 8:56 p.m.

Mr. Langfitt continued with the Superintendent’s Report which included current bills, a budget update, state payment report, current tax collection, and bank reconciliation.  He gave an update on math technology supplies that we need.  He also talked about some computer software called OdysseyWare that is a 3rd grade through 12th grade curriculum program.  He spoke about the need to get electricity to the Ag. shop and other maintenance needs.  He asked for volunteers to serve on a building and grounds committee to assess the maintenance needs of the school on a regular basis.  Keith, Dwayne, and Jeanie volunteered.   He gave an update on utility and fuel bills.  He also reported on student numbers and attendance trends.  He presented a report on the Nazareth Basketball Tournament.  He gave a defibrillator update.  He presented information on board training and presented certificates for Level II Training.  He presented the AEIS School Report Card.  He reported that the scholarship by-laws won’t allow the scholarship money to go into the Nazareth Foundation.   

The Consent Agenda consisted of Minutes from the November Regular Meeting, donations, West Texas Food Services Contract. Jeanie made a motion and Dwayne seconded it to approve the Consent Agenda without agenda item 5.4.  The motion passed unanimously 5-0.  
 Jeanie made a motion and Dwayne seconded it to approve the T-I Access Agreement with Region 16 ESC.  The motion passed unanimously 5-0.
The audit and Superintendent Appraisal were tabled.

Dwayne made a motion and Jeanie seconded it to adjourn.  The motion passed unanimously 5-0.

The meeting adjourned at 10:35 p.m.

