Nazareth ISD BOE 

Regular Meeting 

October 10, 2007

The meeting was called to order by President Keith Hoelting at 9:45 p.m.  Other members present were Vice-President Dwayne Kleman, Secretary Jeanie Birkenfeld, Rodney Schulte, and Patti Kern.  Also present was Superintendent Keith Langfitt.  Absent was Judy Kleman.  The prayer, the pledge, and the mission were not heard.
Ricky entered the meeting at 9:50 p.m.

Mr. Langfitt gave the Principal’s Report with student numbers at 233 with a 99% attendance rate. He gave a schedule of events.

Mr. Langfitt presented the Superintendent’s Report which included current bills, bank reconciliation, and State Payment Report.  He gave information about the Rollback Election showing a flyer that has been prepared to inform taxpayers.  He gave a grant update stating that money has been spent on science equipment, laptops for science, and Elmo overhead projectors for science.  He is researching buying some graphing calculators and possibly using another grant.  He gave a student transfer update.  He presented the Semester Exam Exemption Policy.  He gave the FIRST Report stating that NISD received a Superior Rating.  There was no one present for the report.  He discussed the Superintendent Appraisal.  He discussed membership in the Equity Center and TACS.  He presented a Travel Reimbursement Policy and the TAPS Interlocal Agreement.

Consent Agenda consisted of the Extra-Curricular Policy, Personnel, and Minutes of the September BOE Meeting.  Ricky made a motion and Dwayne seconded it to approve the Consent Agenda.  The motion passed unanimously 6-0.     

Jeanie made a motion and Ricky seconded it approve the 2007-08 Teacher Appraisal Calendar.  The motion passed unanimously 6-0.  
Jeanie made a motion and Rodney seconded it approve the Semester Exam Exemption Policy.  The motion passed unanimously 6-0.     

Dwayne made a motion and Patti seconded it approve the Board Meeting Calendar.  The motion passed unanimously 6-0. 

No action was taken on TASB Policy Update 81.

Ricky made a motion and Rodney seconded it approve the TAPS Interlocal Cooperation Agreement.  The motion passed unanimously 6-0.
Jeanie made a motion and Dwayne seconded it adjourn.  The motion passed unanimously 6-0. 

The meeting adjourned at 11:20 p.m.    
Read and Approved

November 13, 2007

Keith Hoelting
Jeanie Birkenfeld

