Nazareth ISD BOE 

Regular Meeting 

September 12, 2007

The meeting was called to order by President Keith Hoelting at 8:03 p.m.  Other members present were Vice-President Dwayne Kleman, Secretary Jeanie Birkenfeld, Judy Kleman, Ricky Backus, Rodney Schulte, and Patti Kern.  Also present were Superintendent Keith Langfitt and Principal Deb Clinton.  Also present were Nikki Wethington, Karis Kleman, Kelcy Albracht, Allyson Hochstein, Alex Gerber, and Jacy Black.  The prayer was led by Keith H., the pledge by Rodney, and the mission was read by Patti. 

Deb Clinton presented the Principal’s Report which included a Dress Code Update asking for “Shirt Tail Wednesdays” to be approved by the BOE.  She presented a schedule of events and a student count of 113 for K-5 and 121 for grades 6-8 with a 98.9% attendance rate.  
Mrs. Wethington presented the NHS cheerleaders and the awards that they won at Cheerleading Camp.  They won a “Superior” Rating each night and on their dance, a spirit stick to bring home and a trophy for getting so many “Superior” ratings.  

Nikki, Karis, Kelcy, Allyson, Alex, and Jacy exited the meeting at 8:25 p.m.

Mr. Langfitt presented the Superintendent’s Report that included current bills, 2007-08 Budget Update stating NISD received 2 REAP grants for the 2006-07, 2007-08 school years from the state for approximated $57,000.  He reported that we will start receiving state payments at the end of September.  He stated that he would like to bring in a financial adviser for discussion with the faculty.  He presented a report on the tax rate and rollback stating that the $1.17 I&S tax rate will generate an extra $149,600 from state revenue.  Also presented was a Student Transfer Update, a Copier Rental Update, a food service inspection fee of $300 will be assessed annually, and a report on the TASB/TASA Convention.  He reported on TASBO training for the Board.  He gave a Transportation Update, a Windmill Update, and reported that the audit will be done during November.  
The Consent Agenda consisted of Minutes from the August meetings.  Jeanie made a motion and Ricky seconded it to approve the Consent Agenda with noted changes.  The motion passed unanimously 7-0.

Dwayne made a motion and Rodney seconded it to nominate Hubert Backus to serve on the Board of Directors with the Castro County Appraisal District.  The motion passed unanimously 7-0.

Jeanie made a motion and Ricky seconded it to enter an interlocal agreement with TCPN.  The motion passed unanimously 7-0.

Ricky made a motion and Dwayne seconded it to approve the increase the price of ala carte milk and juice prices to $0.50.  The motion passed unanimously 7-0.

Ricky made a motion and Judy seconded it to approve the Transfer List as presented.  The motion passed unanimously 7-0.

No action was taken on the Extra-Curricular Policy.

Jeanie made a motion and Dwayne seconded it to adopt the Energy Conservation Plan as presented.  The motion passed unanimously 7-0.

No action was taken on the Computer/Technology Needs.

The ramp and steps leading into the portable building containing the science classroom are worn out and must be replaced.  Mr. Langfitt stated that he has already spoken to the Ag Shop students and to Dimmitt Ready Mix.    

Dwayne made a motion and Jeanie seconded it to adjourn.  The motion passed unanimously 7-0.

The meeting adjourned at 11:17 p.m.
Read and Approved

October 10, 2007

Keith Hoelting
Jeanie Birkenfeld

