Nazareth ISD BOE 

Regular  Meeting  

November 10, 2004

The meeting was called to order by President Keith Hoelting at 8:09 p.m.  Other members present were Vice-President Jim Hoelting,  Secretary Jeanie Birkenfeld, Judy Kleman, Dwayne Kleman, and Rex Ramaekers.  Also present was Superintendent Marshall Harrison, Principal Deb Clinton, Missy Kleman, and Stacy Gerber.   The prayer was led by Keith Hoelting, the pledge by Jeanie Birkenfeld, and the mission statement was read by Judy Kleman.

Mrs. Clinton gave her report including the student number is at 218, the elementary got 2nd place in the UIL academic meet and the Junior High won 1st place and gave a program for the Veteran’s Day program tomorrow.

Mr. Harrison asked if there were any questions about the current bills, gave a budget update, spoke about the annual audit and how smoothly it went.  He presented a letter from Randy McDowell of Region 16 ESC that explained a payroll accrual problem due to conversion of software.  He gave results that showed an unqualified opinion with no noncompliance.  The audit showed a deficit for the 2003-04 fiscal year of $139,643 which included $85,643 for construction, $34,000 for extra expenses, and $20,000 for the accrual problem.  He distributed a copy of the superintendent appraisal document to each board member.  He said the Health Department visit came back with several suggestions:  thermostats in concession stand refrigerators, fire blanket in chemistry lab, GFC plugs in chemistry lab, and more gravel at end of slides on playground.  He stated that we would hold an Open House on November 21, 2004.  He spoke about several legislative issues currently being discussed.  He reported that the state review of the cafeteria will take place on November 16, 2004.   He said the football playoff game will be determined by the winner of the Bi-District game.  He spoke about the snow days and how we can make one of them up on Wednesday, November 24, 2004.  

The consent agenda consisted of the meeting minutes and the staff/BOE Christmas party on December 12, 2004.  Rex made a motion and Dwayne seconded it to approve the consent agenda with noted changes to the minutes of the October meeting.  The motion passed unanimously 6-0.

Patti Kern entered the meeting at 8:55 p.m.

Dwayne made a motion and Jim seconded it to approve the NISD District plan as presented by the administration.  The motion passed unanimously 7-0.

Stacy Gerber and Missy Kleman exited the meeting at 9:20 p.m.

The BOE reviewed the BOE Goals and discussed changes that should be made.  We decided to add an activity to improve Board/Staff relationships and to seek input for the December board meeting from both board members and the staff.  

Jeanie made a motion and Dwayne seconded it to adjourn.  The motion passed unanimously 7-0.  The meeting adjourned at 10:17 p.m.

Read and Approved 

On December 8, 2004

Keith Hoelting, Board President



Jeanie Birkenfeld, Board Secretary

